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INTRODUCTION

In our previous book, Planning the Play of a Bridge Hand, we described how to make
a plan. If you are playing in a suit contract, you begin by counting the losers in
the hand with the longer trumps (usually declarer’s hand). You might be in 44, for
example, and start with this loser position:

Losers: 40 V1 ¢2 &1 Total: 4

You have four potential losers and must look for the best way to reduce this to
three. The three main techniques are: ruffing a loser, discarding a loser and finess-
ing.

The requirement on each deal is to express the plan as clearly and concisely
as possible, for example:

PLAN: I will draw trumps, establish the diamond suit for a club
discard and ruff a heart in dummy.

The method is a little different in notrump. You begin by counting the top tricks
that you have. Perhaps you reach 3NT and begin with this number of tricks:

Winners: 62 91 62 &2 Total: 7

Your plan will seek the best way to create two extra tricks before the defenders
can score the five tricks that they need. Again the aim is to express the plan as
concisely as possible:

PLAN: I will hold up the #A for two rounds and finesse clubs
into the safe East hand.

The first book was concerned mainly with basic deals. In this follow-up, we use
the same planning methods but apply them to a much wider range of deals — ones
that involve a greater range of cardplay techniques.

[s this going to be hard work, something like studying accountancy in some
dusty college room? No. We will do our best to make it enjoyable. However, your
greatest reward will come when you subsequently venture to the bridge table and
discover that you can now make many more contracts than previously. If that’s not
enjoyable, we don’t know what is!

Barbara and David
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1

PLANNING YOUR ENTRIES

In Planning the Play of a Bridge Hand we covered the basic techniques involving
entries. In this chapter we are going to — yes, you guessed it — move to the next
level. We will see further techniques that you can use to create an important extra
entry.

Creating entries in the trump suit

If it’s not too early in the morning for you, we will start with a deal that requires a
spark of imagination.

& 87
¥ AK986
¢ 872
% )32
& 53 & 96
v J7542 N ¥ Q103
¢ 106 LA ¢ KJ93
& AKQS8 : & 10764
& AKQJ1042
vy _
¢ AQ54
S 905
West North East South
16
pass INT pass 44

all pass

West leads the A, #K and #Q against your spade game and you have these po-
tential losers:

Losers: 40 Y0 ¢3 &2 Total: 5
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Did partner say, “Two good cards for you,” as he put down the dummy? They're
good cards only if you can reach the dummy. To do this, you must make good use
of two other good cards in the dummy, the #87.

The defenders hold only one higher trump, so you can create a trump entry to
dummy. The first necessary move is to ruff the third round of clubs with the #10,
retaining your two low trumps. You then lead the #2 to dummy’s #7.

East wins with the #9 and it makes no difference what he returns. If he returns
a diamond, you will finesse the Q). West had nothing to say over your 14 opening
and has already shown the #AKQ, so there is a good chance that the finesse will
win. When it does, you cross to the established #8 and discard two diamonds on
the YAK. (If East returns a trump instead, you will take two discards and finesse
the Q yourself.)

PLAN: I will ruff high at Trick 3 and lead the #2 to the #7,
to guarantee reaching the dummy. I will then discard two

diamonds and finesse the ¢Q.

The next deal features a slightly different way of creating a much-needed entry:

& 1042
¥ 653
¢ K852
S 764
& 7 & K65
v J972 N ¥ Q108
¢ Q1063 LA ¢ 1974
#QJ108 ’ * K93
¢ AQJ983
¥ AK4
¢ A
S A52
West North East South
2
pass 2¢ pass 2¢
pass 44 all pass

West leads the #Q), East playing an encouraging #9. You win with the #A and see
this potential loser count:

Losers: 41 91 ¢0 &2 Total: 4
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Dummy contains one precious jewel, the ¢K, but how can you reach it? If trumps
are 2-2, you can cross to the #10 on the third round and discard a heart on the K.
Can you see a better chance?

After cashing the ¢A, you should play the #Q). If a defender wins with the #K,
you will be able to cross to the #10 to discard your heart loser. Suppose East refuses
to win the first round of spades. What then?

You continue with the #]. East has no good answer. If he holds up the #K
again, you will play the #A and not lose a trump trick. If instead, he wins with the
#K, he will set up the #10 as an entry to the K. Ten tricks for you either way!

PLAN: I will win, cash the ¢A and play the #Q. If this is taken,
the #10 will be an entry to the ¢K for a heart discard. If it is
ducked, I will continue with the #J.

Entry plays to give yourself the best chance

Making a plan is not much use if you wait until there is no chance left of making
the contract! Test yourself on this 3NT contract.

& 875
v AJ4
¢ AKQ963
& K
& K106 2  AQ4
¥ K93 N ¥ 10762
175 LI * 10
» 186 ’ Q7542
e ]93
¥ Q85
¢ 842
& A1093
West North East South
14 pass INT
pass 3NT all pass

West leads the #2 and the defenders take four spade tricks. You discard a heart
from each hand, West then switching to the #6. What plan will you make?

Winners: 60 91 ¢6 &1 Total: 8
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The original declarer won with dummy’s #K and paused to make a plan. Unless
diamonds broke 4-0, he could count a total of eight tricks. To reach the stranded
# A for a ninth trick, he would need to find diamonds 2-2 and cross to the 8.

As often seems to happen when declarer does not take the best line, the cards
were unforgiving. East showed out on the second round of diamonds and the game
went one down.

If you make a plan right at the start, or certainly before you play to the first
round of clubs, you will see that you should overtake the #K with the #A. You can
then take the heart finesse, which is a better chance than relying on a 2-2 diamond
break (around 50% instead of 40%). By good fortune, West holds the K and you
make the game.

PLAN: I will overtake the #K with the #A, so that I can take
the heart finesse for my ninth trick.

Foreseeing entry difficulties

An important part of planning a contract is the ability to predict what may go
wrong. You will then have at least a chance of side-stepping the problem. The
next deal does not fall into any particular category but it illustrates that you often
have to think a trick or two ahead. Give it a try!

& 38
¥ 63
¢ A854
& AKQJ75
& 42 & 9653
¥ AKQ1072 N ¥ 95
¢ 32 w ot * KQ1096
% 1083 : ® 906
& AKQJ107
v J84
¢ J7
& 42
West North East South
T pass Ik
29 3% pass 44

all pass

West leads the A, East following with the 9. West continues with the YK, East
playing the 5, and then the Q. What is your plan?
You start with this loser position:

12 | Planning the Play:The Next Level



Losers: 40 93 o1 &0 Total: 4

The original declarer, whose bookshelf contained no learned works on planning a
contract, ruffed with dummy’s #8. East overruffed with the #9 and returned the ¢K
to dummy’s ®A. ‘Right,” thought the declarer, ‘I’d better have a think about this.’

[t was too late. Declarer could play the #AK and reach his hand with a club
ruff to draw trumps, but there would then be no entry back to dummy to discard
his diamond loser.

Declarer began with diamond and club entries to the dummy. He also began
with a quick trump entry to his hand. What he needed to do was to discard a dia-
mond from dummy on the third round of hearts. On any continuation he would
be able to win, draw trumps and discard the diamond loser on the clubs.

PLAN: I will discard a diamond from dummy on the third
heart. This preserves all my entries and I will easily make the
remaining tricks.

The original declarer failed to foresee an entry problem on this deal. See if you
can find the right line.

L )
¥ 85
¢ K109752
& J1043
& ]73 & Q10954
v J932 N Y A764
¢ ABG LA * 4
& 752 : & A6
& AK82
¥ KQ10
¢ QJ3
s KQ8
West North East South
2NT
pass 3NT all pass

West leads the ¥2 to East’s ace and the ¥4 is returned. How will you plan the
contract?!

Winners: #2 92 0 &0 Total: 4
Only four top tricks but you have plenty of scope for more in the minor suits. The

hearts appear to be breaking 4-4, so perhaps you can restrict the defenders to their
three aces and one long heart.

1— Planning Your Entries | 13



The original declarer lost no time in setting up the splendid diamond suit.
The Q was allowed to win and he continued with the ], also allowed to win. It
was no longer possible to make the contract! He could clear the diamonds and
win the heart return, but East would then freeze him out of the dummy by holding
up the ®A twice. The defenders eventually scored three aces, the #Q and a long
heart.

The diamond suit offered a certain entry to dummy and the club suit did not.
Declarer should therefore have played clubs first. When East won the third club
and cleared the hearts, declarer would play the #Q, ducked, and lead the ¢]. He
would then overtake with the K if West did not take his ace. Whichever defend-
er held the A, declarer could reach dummy in diamonds and cash the thirteenth
club. Three clubs and two tricks in each of the other suits would bring his total
to nine.

PLAN: I will play on clubs first, since the diamond suit offers a
certain entry to dummy.

Preserving a key entry

Would you have seen how to look after the entry situation on this deal?

& AB852
¥ K83
¢ K864
® AS
¢ 1093 ® KQ6
¥ 10752 N v 4
*3 L ¢ AJ10952
& QJ873 y % 1062
& )74
¥ AQJ96
¢ Q7
® K94
West North East South
1v
pass 1o 2¢ pass
pass 49 all pass

West leads the 43, East rising with the A and returning the ] for partner to ruff.
What will your plan be when West switches to the #10? This is the loser position:

Losers: 2 91 o1 &1 Total: 5
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The trump loser shown is the ruff that the defenders have already taken. You
would like to discard a spade loser on the ¢K. The problem is that you also need to
ruff the third round of clubs. If West began with four trumps, now down to three,
you will not be able to take a ruff and then ‘draw trumps ending in the dummy’
before enjoying your discard. What can be done?

You should play low from dummy on the spade switch, hoping that East holds
the #KQ. When he wins with one of his honors, he will not be able to return the
suit safely. East in fact plays another diamond and you ruff with the ®]. You then
take your club ruff, draw the outstanding trumps and enter dummy with the #A to
discard a spade on the #K.

PLAN: I will preserve the #A entry by playing low on the spade
switch.

Retaining the lead in dummy

Top-class declarers have many special techniques at their disposal. Would you
have played the club suit correctly on this deal?

& AK
¥ Q85
¢ 8754
% 1092
¢ 63 ¢ 82
¥ K942 N ¥ AJ1073
* 1092 woob * AQS6
% K863 : ® Q74
 QJ109754
v 6
¢ K3
& AJ5
West North East South
19 18
3¢ pass pass 3
pass 44 all pass

West makes life awkward with a preemptive raise to 3% but the spade game is
reached. He leads the %2 to the %] and East continues with the YA. What is your
plan? You start with these potential losers:

Losers: 40 V1 ¢2 &2 Total: 5

1— Planning Your Entries | 15



You ruff the second round of hearts and see that you have potential finesses to take
in the minors but only two entries to dummy. You cross to the #K and must now
make the key play. You lead the #2 (not the #10) to your #]. West wins with the
#K and you must now hope that the #Q and ®A both lie with the opening bidder.

You ruff the heart continuation, return to dummy with the #A and lead the
#10. If East covers with the #Q), you can return to the #9 to lead towards the K.
If instead East plays a low club, you will remain in dummy to lead towards the K.
This pleasing situation would not have been possible if you had led the #10 on the
first round of the suit.

PLAN: I will cross to a trump and lead the #2 to the #J. If West
wins, I will be able to take two further finesses in the minor
suits.

Remember these points...

e  Dummy’s trump holding may contain vital entries. Do not draw trumps
until you are confident of the entry situation.

®  You can often create extra entries by overtaking one honor with another,
retaining a spot card that can be led to a higher spot card later.

® You can create entries to dummy by winning a trick in your hand with
a higher card than is necessary. For example, you win with the ace from
A10x to ensure an entry with dummy’s QJx.

e Many a contract is lost by winning the opening lead in the wrong hand.
Usually it is right to preserve the entry to the weaker hand, but it may be
necessary to plan the entire play before you contribute a card to Trick 1.

e  When entering dummy may be worth two extra tricks, it can be worth
sacrificing a trick to create the entry. For example, with #98 opposite your
#AKQJ53, you lead low towards dummy’s two spot cards.

16 | Planning the Play:The Next Level



INTERMEDIATE

GIETTHINIGETIOS T H E
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Seagram and Bird’s Planning the Play of a Bridge Hand was
named Book of the Year in 2010 by the American Bridge
Teachers’ Association. It introduced the basic principles of
how to go about making a plan as declarer for beginning and
improving players, and is a popular text for bridge teachers.
This sequel extends the concept to more complex situations,
and covers ideas such as safety plays, avoidance play, trump
control, dummy reversal, and endplays. It will appeal to players
who have a good grasp of the basics of declarer play, and are
looking to improve from there.

BARBARA SEAGRAM (Canada) is the co-author
l:“’ . of 25 Bridge Conventions You Should Know, the
"4 bestselling book on the game in the last fifty
7 > years.

~ DAVID BIRD (UK) is perhaps the most
' prolific bridge author of all time, with

I ;/ more than 135 books to his credit.
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